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CONFIRMED MINUTES
BOT MEETING

47 GIRLS h\t}}_?

At the BOT Meeting on 28 May 2026 these minutes were confirmed with the following
changes:

Hostel notes have been added to in committee.

Name: Waitaki Girls' High School
Date: Thursday, 30 April 2026
Time: 5:45 pm to 9:30 pm (NZST)
Location: Staffroom, WGHS

Board Members: Amanda Nicholls, Dagmar Rohrbach, Leonie Groot, Louise Lane (WGHS),
Nick Webster, Sarah Hay

Attendees: Ben Nettleton, Ms. Natalie Matheson

Apologies: Onna Tangifolau

1. Opening Meeting

1.1 Attendance and Wellbeing
JWR's report was taken as read.

JWR discussed various issues related to student behaviour and compliance. She highlighted that
80% of girls comply with the no earrings policy, but those who don't face negative interactions.

The school sent reminders to parents about acceptable earrings and hair colours. The timetable
changes and wellbeing initiatives, including SSR peer support and sports, were generally positive.

The PB4L (Positive Behaviour for Learning) program uses weekly pulse checks to monitor student
wellbeing. Chronic absenteeism was a concern, with some students avoiding school despite
modifications.

The Deans' efforts to support students were praised, but the challenge of balancing support and
accountability was noted. Everything is time-limited.

Timetable changes - This has moved in a positive direction, and the staff's feedback during the
staff meeting has been positive.

JWR raised concerns about chronic absence and its correlation with students' engagement levels.
This is especially hard for older students who are less engaged. The dean works hard to make
modifications to support the students, but some still find excuses to avoid school. This is more
difficult in students who are over 16 years. Plus, there are fewer job opportunities for them in the
community. These students often just come to hang out with friends, not to learn.
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2.  For Decision - items requiring formal board approval

2.1 Hostel Future
Robust conversation regarding the hostel's future.
Key points:
o Final go over of finances need to be done
o Discussion with Waitaki Boys' High as to an option for a co-ed hostel on their grounds
o Community meeting to be held on 20 May for input.
¢ Final decision to be made by the Board of Trustees on 28 May 2026.

22 10YPP

The 10YPP is very detailed, a lot of work has gone into this process. This has been thoroughly
reviewed.

@ 10 YPP

The board reviewed the 10YPP, which has been a thorough process, and has
signed to accept the report, which will then be sent to the Ministry of Education.

Decision Date: 30 Apr 2026
Mover: Nick Webster
Seconder: Amanda Nicholls
Outcome: Approved

2.3 Board of Trustees additional member

The board agrees to co-opt Nola Tipa as she has been selected by the Moeraki Rinanga and
Trevor McGlincy has sent a letter of support. A discussion was had regarding Nola's impressive
skill set, which is missing from the board, and she would contribute a lot moving forward. The
board passed the following resolution (please see below). A letter needs to be done for Nola,
together with an induction process. All of this can be done at the next meeting.

Causal vacancy to replace TD is required - this needs to be actioned.

Can co-opt one more parent (call it a selection), notice would need to be given to the community.

@ Appoint new Board Member

Move the resolution that has been table to co-opt Nola onto the board
Resolution to be typed up:
Resolution: Appointment of Co-opted Trustee

That the Board of Trustees of Waitaki Girls’ High School, in accordance with the
provisions of the Education and Training Act 2020, resolves to co-opt Nola Tipa
onto the Board as the representative of Moeraki Rinanga.

This co-option recognises the importance of strengthening partnership with
mana whenua and supporting the Board’s commitment to Te Tiriti o Waitangi,
culturally responsive practice, and meaningful engagement with whanau and

iwi.
Term of Office: Nola Tipa shall serve for a term of 2.5 year(s), ending on
August 2028

Decision Date: 30 Apr 2026

Mover: Dagmar Rohrbach

Seconder: Amanda Nicholls
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Outcome: Approved

3.  For Discussion - items where board input is sought but no
resolution is required

4.  For Information - updates and reports for board awareness

4.1 International Director Report

The report is taken as read.

There is projected to be an $80k income from the international visitors in 2026.
Most short-stay tours will likely be homestays.

Moved: Amanda Nicholls

Seconded: Louise Lane

4.2 Finance Report
e Budgets are tracking as predicted.
e Legal costs are pushing our budget - we will have a higher loss than what we budgeted for.

e Final MOE contributions have come in, and we are $60k under our budget this year
compared to what was expected from the ministry, due to changes in the student numbers.

e The BOT needs to be careful with the budgets to avoid overspending.
o BOT asked that additional/unexpected costs be kept separate so they are aware of them.
Moved: Louise Lane

Seconded: Dagmar Rohrbach

4.3 Hostel Report
Taken as read.
Moved: Amanda Nicholls

Seconded: Louise Lane

4.4 Staff Report

LLA gave a verbal report, as we have only been back 2 weeks for Term 2.
o LSA, all the new English teachers are working well, which is great.
¢ JWR enjoyed the Maadi Cup, which produced our best-ever results
e Staff has requested more communication from the BOT

¢ The community needs good communication regarding the hostel and the direction that this
is taking.

Moved; Nick Webster

Seconded: Amanda Nicholls

4.5 Student Rep Report

Leonie gave a verbal report.
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Senior students are already busy with internals.

New whanau time is good; the students are enjoying this. Students are enjoying the new
timetable.

Cross country was held yesterday, and it was heaps of fun and a positive event for the
students.

Moved: Amanda Nicholls

Seconded: Dagmar Rohrbach

4.6 Property Report

Much work has been completed, and we are on top of the major maintenance around the school
grounds at the moment.

The Rec Centre has started the recladding project.
The updated admin plan from Forggie is due.

Further discussion regarding the admin building upgrade needs to be held once the tenders are
in. This will be discussed again at the next meeting. Once the tender comes in, the board will look
at these to make a final decision.

Moved: Sarah Hay
Seconded: Amanda Nicholls

5. Administration

5.1 Confirm Minutes

BOT Meeting 26 Mar 2026, the minutes were confirmed as presented.

5.2 Action List

5.3 Principal's Report
International fees to be set, please see below.

140th Anniversary for WGHS, considering having a weekend in October 2027, looking at Labour
Weekend. Leonie and SHA will be board reps.

Foundation - still looking into this. lan Elliot is helping with this (foundation) he is to volunteer his
time for free throughout this process.

We have had a fantastic Term 1 with minimal discipline issues so far this year, which is pleasing.

Analysis of Variance (part of the annual report) was presented to the BOT and with no further
comments made it can be sent to the auditors for final approval.

The board will do a morning tea for staff to celebrate the good term.

The strategy document from Susan Huria's workshop is located on Board Pro for BOT members to
review.

@ International fees

The board agrees to increase the international fees as follows:

EIRE
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Tuition Fees This is an annual charge which |$16,000
includes: Annual Government  |¢385
Levy and NCEA Fee (if (NCEA)
requried)

Activity Fees The Activity Fee is to cover $2,200

incidental costs such as trips,
visa fees, Doctors's fees

etc. Any balance will be
refunded on departure

Airport Pick up/Drop off
e One Way
(Dunedin/Christchurch)  |$250/500
e Return (Dunedin $500/900
/Christchurch)

Accommodation [40 weeks at $350.00 a week $16,100
plus GST

Administration $500

Fee

Uniform All students are required to $1,100
wear the school uniform. This
is the approximate cost of the
complete school uniform. Any
balance will be refunded to the
student's school account.

Insurance Medical Insurance is $600 (app
compulsory. All students are rox)
required to have
insurance. This can be
arranged through the school
TOTAL for payment
This amount will be invoiced

Decision Date: 30 Apr 2026

Mover: Amanda Nicholls

Seconder: Nick Webster

Outcome: Approved

@ AVTO

The board are happy for this to be finalised and sent to appropriate

Decision Date: 30 Apr 2026
Mover: Dagmar Rohrbach
Seconder: Amanda Nicholls

5.4 Health & Safety Report

No further discussion. Next meeting is scheduled for: 10 June 2026

5.5 Inwards & Ourwards Correspondence
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6. In Committee

7. Board & Principal Only Time

7.1 recommend inserting a 10 - 15 min slot following In
Committee

8. Board Only Time

8.1 Time for governance reflection and internal
discussion

9. Close Meeting

9.1 Close the meeting
Next meeting: BOT Meeting - 28 May 2026, 5:45 pm

Nick Webster
3 Jun 2026

Powered by BoardPro



	1. Opening Meeting
	2. For Decision - items requiring formal board approval
	3. For Discussion - items where board input is sought but no resolution is required
	4. For Information - updates and reports for board awareness
	5. Administration
	6. In Committee
	7. Board & Principal Only Time 
	8. Board Only Time 
	9. Close Meeting

